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Xiamen Surplus Enterprises Co.,Ltd.

2018 FEEMVHSTARE
2018 report of corporate social responsibility
(2018 ¥ 12 H 28 HEHZESUHEBGEE)
(Deliberations and adoption of the December 28 Management Conference)
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Xiamen Surplus Enterprises Co., Ltd. (hereinafter referred to as "company") was
established in October 1999, located in N0.3988,Xiang'an Road North,Xiamen .The
company specializes in the processing of sheet metal and hardware. It can provide
product samples or drawings and provide assembly processing according to customer
requirements. For the electronics, electrical appliances, household and other industries to
provide quality products and services. In order to implement the Scientific Outlook on
Development, build a harmonious society, actively undertake social responsibility,
standardize the social behavior of the company, consciously accept the social
supervision, and form the mechanism of self-restraint and self development. The report of

the 2018 annual social responsibility of the company is as follows:

NEIREE RPN, AT GRB . WRERRE. RREESu” hiEE, UEATH
SRR TR A R GRS . A g AT, ARV SERE 2 R R, d BN AL 25 (1)
HREATE . ARFERIE A SLTMRRIFERN, 7o R E R E SR . P, UL, iR
N % A RAEXAE A RIA R A R E LRI i, et e 2 B IR T E R e

The company adheres to the tenet of "protecting the environment, compliance with law,
pollution prevention, energy saving and reducing consumption, continuous improvement",

and integrates the fulfilling social responsibility into the company's development strategy,

production and business and enterprise culture as a conscious action to implement Scientific
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Outlook on Development and build a harmonious society. While paying attention to its own

economic interests, the company pays full attention to the common interests of the

stakeholders including the state and society, the environment, the workers, the creditors, the

customers, the consumers, and the community, so as to promote the sustainable

development of the society and the economy.

v ATF2018FEEH LS TAERIRER

Corporate social responsibility indicators for the year 2018

Vsl 4
Development of
advanced
manufacturing

industry

Rz AR K RN SRR
Stakeholder Concern Key performance indicators
HAE RSB 9k 529, 285 T
I BN
The total amount of taxes and fees paid in the year was 5
government receipts
million and 292 thousand and 800 yuan
57 B FEIRER T\ %4300
Labor employment The number of workers in service is 300
W7 AT ) B TR R AR K
Local economic drive | Promoting the development of local mold industry cluster
A FIAE ST EARN RABNFR 2545 20 1EEA L, H
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ARIE, Wit A4 Wit BRI IF R AL A= En
State and
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Society
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The company has a team of excellent technicians and experienced

operators with excellent skills and advanced equipment. There are

stamping,stamping die development and production,panel beating,
Spread assemble and related ancillary equipment; measuring

equipment to meet
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FIF A K R KW Sifats
Stakeholder Concern Key performance indicators
the quality of the product has always been regarded as the life and
quality of the enterprise first. After the joint efforts of all the colleagues
of the company, a new step has been made in the technical force, the
production and processing equipment,
The inspection equipment and other soft and hardware.
PR A0.77%, sl 41.08, #Ha)L%I40.69
ffihg
The asset liability ratio is 0.77%, the current ratio is 1.08, and the
debt paying ability
2. A quick ratio is 0.69
Creditor BT 55 £4E % 5 100%, 12945450
EF A
The repayment rate of the maturity debt is 100% and the default debt
Debt repayment
is0
95 B P 2 L K Bt T A SRR AT
Labor laws and | Strictly follow the relevant national and local laws and regulations
regulations
578 E [F) AT H100% KN B35 #4100 %
labor contract The signing rate is 100% and the timely renewal rate is 100%
WA AU N I TN T
safety production Prevent major accidents and personal injuries
IRV 95 A 3 % y
3. T
Incidence of | nothing
Workers
occupational
disease
IR TR i 1594.97 16, L#HHEK 5%
55 SR

Labor remuneration

The total wage of the workers was 15 million 949 thousand and 700

yuan, and the wage increased by 5%

PRI IR RORE 94 97.39 /578
Insurance The insurance costs of all workers are 973 thousand and 900 yuan
lllEias] TEIZE &l 4500070
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2 KR KW Sidatr
Stakeholder Concern Key performance indicators
training and | The funds for staff training and education are 45000 yuan
education
55 B PG .
labor controversy nothing
(e IETTVEE IR . FH P B
management Sub supplier evaluation system and bidding system
system
CIMIEPSS afE . RE AT LA
Supplier relationship | Win-win cooperation, stable supply and demand, cost reduction
eSS TR
4. HLN g Payment for | No arrears
Supplier payment of goods
CINAEFAR T
Supplier prosecution | Nothing
ERIAL € SUMIPR
Commercial bribery | Nothing
and corruption
cases
DI Q7 R 1T & N IS /B U Ty =X
Quality assurance | Retrial by third parties
system
DA Ky OVE M, R AR, SeAT N R, skt
5. B 7 i T IR 25 7K 7
B BUR
customer Focus on customers, cooperate with customers and win win,

Marketing policy

implement full credit management, and continuously improve product

quality and service level.

T e S

customer

99.6%
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Rl AH KR Kl Biiets
Stakeholder Concern Key performance indicators
satisfaction
ERIAGZ i ES I
Commercial bribery | Nothing
and corruption
cases
s P y
Customer complaint | Nothing
7 TR A AL y
Product quality | Nothing
investigation
7 it R £ G
Product quality | Nothing
compensation
ORAPIREE, 2O, 1T T REREAE. FF2LcE Environmental
ANGINL protection, observe law and discipline, pollution prevention, energy
Company policy conservation and consumption reduction, and continuous
improvement.
6. FITRY | MBI EAR SRV =k
FA5 gevecHE Environmental Retrial by third parties

Environmental
protection and
energy saving
and emission

reduction

management

system

IS Je gy G
Environmental Nothing

pollution accident

€

:}%”

"Three

HE K
wastes"

discharge

pibU I 7S AR S S SV
Through the third party environment monitoring, meet the relevant

requirements

Ky B2

Ol BT, TSR TR B AK ., HAF R H 1Y
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Stakeholder Concern Key performance indicators

Water and electricity | The company aims to save water, electricity and other energy by
resource upgrading equipment and upgrading technology.

conservation

X AREAAL, BURGES #EIX e 5 . Insmi TNV IEEE A |
o AE . FEERMEEEH, MmATERNRZAE, kT2, Live
in harmony with the community and actively safeguard

N BUR
community security and stability. We should strengthen the education
Company policy
7. #HX of workers' professional ethics, education of social morality and
Community family virtues, and strengthen the investigation of unstable factors to

ensure that one side is safe.

RBEAMRTEEIN R A, RBAIR T RIS s SR A 2 BUR LDt
X E
No criminal cases involving staff and workers were committed, and no
Community stability

employees and their families collectively visited the government.

—. AFEstE R LKA KBS The company promotes the overall

development of the country and society

AR E ARG R iy, BUBRAT G Haan ARGt HAR. £
PORA TR & R, BkinRkatey, (edtEE Mtk g, 20184, 2w A
SEREE HFMESS, LARAFHNSIRHR B AR A2

The mission of the company is to create wealth and serve the society, with the aim of
pursuing economic and social benefits and representing the advanced manufacturing
industry. In seeking the value of the company and the wealth of shareholders, we should
actively repay the society and promote the development of the country and society. In 2018,
the company over fulfilled its business objectives and tasks, and rewarded shareholders

and society with good results.
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1\

B S A1529.28 )5 70, A B SN 2 B @ AN T R Dk
The total amount of tax paid is 5 million 292 thousand and 800 yuan, which has
made positive contributions to the national and local economic construction.
Bl RIE, RS T RRIOZ 30 Al i . #1E20184E K, 4 FIFE
HRIA TN # 0300
Steady operation and development have solved a large number of employment
problems for the society. By the end of 2018, the number of employees in the

company was 300.

VER ML XA e ) Se b g A, ARAF 2018 RiFRJE, A 1458 4k
SRR
As a regional advanced manufacturing enterprise, the good development of our

company in 2018 has strongly promoted the development of local industrial clusters.

AL I E SRR 11Uk 53 UNDALZi [V B E 2 B Sy R St a0 - 3 (SN AR 5% SUR TUNR &5
Jete AR R BRI AN S A R i T R LA RE S AH S B i
Frs FERORIIE . ANt . R s Sy e b T AN A b
R R A b A R RBC A RS, A T ORI ) B

The company has a team of excellent technicians and experienced operators with

excellent skills and advanced equipment. There are stamping,stamping die

development and production,panel beating,Spread assemble and related ancillary

equipment;measuring equipment to meet the quality of the product has always been

regarded as the life and quality of the enterprise first. After the joint efforts of all the

colleagues of the company, a new step has been made in the technical force, the production

and processing equipment, the inspection equipment and other soft and hardware.

=\ AFF ARG RS E O

Protection of the creditor’s rights and interests by the company
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B
The company pursues a sound and sustainable business philosophy, strictly controls

operational risks and protects the long-term interests of creditors. In the process of decision-
making, the company fully considers the legitimate rights and interests of the creditor,
promptly notified the creditor with the important information related to the rights and
interests of the creditor, strictly according to the contract signed with the creditor, and
promptly notified the important information related to it, and guaranteed the creditor's legal

rights and interests

20184FEK, ARGt NTT %, Mt 11.08. HaEHI40.69, #ifrA 5T
2HE ). 20184, N HE BIMISEIEF H100% , ELM55 M0,

At the end of 2018 the company's assets and liabilities ratio was 77%, the mobile ratio
was 1.08, and the quick ratio was 0.69, which ensured the solvency of the company. In 2018

the debt repayment rate of the company was 100%, and the default debt was 0

M. ARSI RRFER

The protection of the rights and interests of the staff and workers

NFARTRESY (PP NRIOETFENE) « (PR NRIOMEST S & R S5 57 st o prfs
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IR, PRESHR AR A o7 shBORIAEAT 578 X 55 . A RN U AASE BAA R I 30e
17, PR E Ry, ARG, el D ieme, @ WP,
B 2 AR A A AR RERHETTMEC, L TR KALE], AR (BOIE,
i AR ATREAEAT R OIAED N AR ES TRAR RIS R . AR A 5
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LA T INEEAME Lot it e o ml AL R Ao ORI RS . Ah ORISR, ARV R
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FIFTIE QIR AR

The company strictly abide by the laws, regulations and rules of labor and social security
in the labor law of the People's Republic of China and the labor contract law of People's
Republic of China, protect the legitimate rights and interests of the workers and workers
according to law, establish and perfect the employment system including the salary system,
incentive mechanism and so on, so as to protect the workers and workers in accordance with
the law. Exercise rights and fulfil labor obligations. The company establishes the quality and
environmental management system and operates effectively, improves the safety of
equipment and equipment, constantly improves the working environment of workers and
workers, continuously improves the safety production skills of workers and workers, regularly
checks the staff and workers, and prevents accidents and occupational diseases. The
company persists in distribution according to work, establishes a normal wage growth
mechanism, and gives special allowances and recuperation to workers and workers working
under special circumstances (night shift, high temperature, low pressure, and potentially
toxic and harmful environment). The employees of the company enjoy the rest days,
holidays, paid annual vacations and other kinds of holidays, as well as workers' overtime
and holiday wages, as stipulated in the state laws, regulations and the company system.
The company establishes and improves the workers' social insurance system and
supplementary insurance system, and pays insurance premiums for employees in
accordance with the law. The company attaches great importance to the training work,
actively organize various forms of post training, skill training, management training, and
encourage and reward employees to learn themselves, help workers to make career plans,
encourage workers to undertake challenging work, and make efforts to create "innovative"

enterprises.

2018 1F, ANAlJiE. Bk REEEIT. AFRTHERZITERE 100% . s
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A 100%; kR TR RO AT R, B AR A 0; BT TR RATY

1694.97J5 70, LB 5%; BULKRMREINNI7.39 Jive; B LRHIEF &N
450007t; F7alFCEMA 0 .

In 2018, the company's quality and environmental system was running at high quality.

The rate of signing the labor contract of the company is 100% and the rate of renewal is
100% in time; the company has eliminated major accidents and personal injuries and
casualties, the incidence of occupational diseases is 0; the total wage of workers and
workers is 15 million 949 thousand and 700 yuan, the wage increase is 5%; the staff and
workers'various kinds of insurance costs are 973 thousand and 900 yuan; the funds for staff

training and education are 45000 yuan; the labor dispute case are 0.

T, AFXEENERE R F 1S % The company's protection of the rights and

interests of suppliers

DAV SATRARTITVEE B, AP RN T o AESVEICREIN, L5 0N f e S RS0 (1)
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The company carries out the evaluation system for relevant parties and treats suppliers
fairly. In line with the principle of win-win cooperation, we must establish stable supply and
demand relationship with suppliers and jointly reduce costs. The company strictly fulfil the
supply contract to paythe supplier's money and guarantee the legitimate rights and interests
of the supplier. The company has established a stable supply channel for raw materials to

ensure the smooth development of production.

DR AR TS A EEAT A IS, A T A 2w IR A S B S e, (R B
RIS, O HIAEAT Ay o ) B REDN SR ) P A R S AR 2w RIS AT I
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The company exerts an influence on the environmental behavior of the relevant parties
to make it understand the environmental policy of the company and other environmental
matters, so that it can protect the environment consciously and improve its environmental
behavior. The supplier and contractor shall provide the environmental policy and relevant
systems and requirements of the company to the suppliers with important influence. Sign
relevant parties' agreement on environmental behavior with all parties involved in
environmental impact. The supplier should also use the supplier's environmental
questionnaire to investigate the situation of the environmental management to the supplier,
and the relevant parties of the poor results should ask them to improve the environmental
performance as far as possible and actively promote the development of environmental

protection activities.

20184, 2w ot R AN R B Y R YR L DL, TR SR A R0,

In 2018, the company was prosecuted by suppliers without delinquent payments from

suppliers, and commercial bribery cases and corruption cases were 0.

75 AT EERTE L The company's customer protection

k

O AN O MR AR R AR, WEFRUBIE N SV AR AL, AP A S E L, RF4k
PSP SRR AR5 AT 4 ) R U 0T 6 R T 25

The company establishes the quality and environmental system management system,
insisting on the focus of customers, insisting on cooperation and cooperation with customers,

continuously improving the quality of products and service level. The company conducts

regular customer satisfaction surveys every year.

20184FEJ, A= %99.6%, 1 ML IS AR M R A M0, iR AEUF 0, A I
IR AAL 0, PR N0, AR E . AR R 2 = A AR .
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At the end of 2018, the company's customer satisfaction rate was 99.6%, the
commercial bribery cases and corruption cases were 0, the customer complaints were 0, the
relevant departments' quality investigation was 0, the product quality compensation was 0,
the company quality and Environmental management system passed the review certification

of third parties.

+. ATFIEE R BB G Environmental protection and energy saving and

emission reduction of the company

NE R DIIR AR EN, WE AR HOE R TAVAGTERS, Wy “ORIAEE . LTIk,
VLT WREREAE. RSt MIAET A, BAOR TR EMA R . PR BUA R A s AT,
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IMREAIED Ay T2 RS RS BRI B SGE,  DUSAT Re/ D BRIV FEANASE (5 3R A3 e K4
DRI 2 Rk

The company adheres to the implementation of Scientific Outlook on Development,
unswervingly take the new road of industrialization, adheres to the environmental policy of
"protecting the environment, compliance with the law, pollution prevention, energy saving
and consumption reduction, continuous improvement", ensuring the effective operation of
the quality management system and the environmental management system, strengthening
the innovation of technology, promoting clean production and actively adopting new
Equipment, new technology, new technology, new materials, to promote energy saving and
environmental protection technology progress as the main target of equipment renewal and
technical transformation, as little as possible resources consumption and environmental

occupation to obtain the maximum economic and social benefits.

O3 W) TR AR P R A [ AR IR A AR R B OR o w) I AR R IR T AN G AR,
& BRI S B ORI 25K

Through the management and control of the solid waste in production and living, the

company ensures that the waste produced by the company does not pollute the environment
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and meets the requirements of the laws and regulations and the local environmental

protection department.

O3 ) S AR R AR i SO T PR, B PRSI RIS BIE AR K
ORI T EESR, e sl BRI 4, IR ORAT S AR HE R HE o

Through the management and control of the exhaust emissions from production and
living, the company determines that the exhaust emissions will meet the requirements of the
laws and regulations and the local environmental protection departments, reduce or
eliminate the pollution of the atmosphere, and ensure the compliance with the relevant

emission standards.

O3 w) A AR TR HEBOK A8 B ], 8 DR BT RIS R KA BIVEHNEA L A 2 g
TREBT TR ER, PR BOH BRI 5 3, IR IR AT & M SCHRBhR e . JFE S, XA R
I IR A AE S ACBE L I HEISCSEE Bl 0 BT

Through the management and control of the production and living discharge of water,
the company ensures the discharge of the effluent to meet the requirements of the laws and
regulations and the local environmental protection departments, reduce or eliminate the
pollution of the water environment, and ensure the compliance with the relevant emission
standards. And make a document for the management and control of the company's waste

water, waste liquid storage, processing, monitoring, emissions and other activities.
20185, Aw “=R7 HEISAT A ORISR, KRBT G

In 2018, the company's "three wastes" emissions met the relevant requirements, andno

environmental pollution accidents occurred.

J\. ATF]REYETZ)Energy conservation of the company

AAEE TEEARNEE . wea Tt B ARIRE N30, BRI AR H .
20184 5 S R /K LI AE SO a0 BT B, AR 20174 5 FE#0.14% (FEIL R RENE
MG P, BT RS 28— o .
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The company achieves energy saving through technological improvement, upgrading

of equipment and training of employees' saving consciousness. The total consumption of

water and electricity in 2018 accounted for 0.14% of total business volume, compared with

2017 in the year (see table below). Energy efficiency has been improved, and workers'

saving consciousness has been further strengthened.

2018/20174E/K B3 Y 5 & WA 5 L H BIC 8% Monthly summary of hydropower expenditure

and turnover in 2018/2017
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Jiv AR T F R The company's responsibility to the community
= ) ‘b S S PR e, = A [y
N AAG 5 AR AR P B, BRI e A X A SRR . A ] i s R IR g 1 2

HoN, BT AR A KRBT, e ARUE R, Btk P

In line with the principle of harmonious coexistence with the community, the company

actively maintains community security and stability. In addition to strengthening the

professional ethics education of employees, the company actively promotes education in

social ethics and family virtues, and strengthens the investigation of unstable factors to

ensure that one side is safe.

20184F, 4 THIRMFAS A w) A B AL DX AIAAAE IR 2 BB e, e 2B AR A

5i, YEprtbatiog, REEANRBEREM %4, (et f ik & RpS s 4d e il g .

In 2018, In order to solve the hidden danger of safety in our production plant and the surrounding communities.,
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improve the production and living environment, maintain social stability, ensure the safety of
the people's life and property, and promote the sustained, rapid, healthy and coordinated

development of the economy and society.
20184F, ARKAEPTESM G, RKAER TR K m LR BUr Vi3t

In 2018, there were no criminal cases involving staff and workers, and no employees

and their families had collectively visited the government.

+ AT FERAT S TUE TS AR K 1) R S v &)

Problems and improvement plan of company in fulfilling social responsibility

N FEEATHE S DT T M 7RSS S WA ) LA . A PEG, AT ik Ay
%E*#%E%EEE:

The company has done a lot of practical and fruitful work in fulfilling its social

responsibilities. But after assessment, we think there are still some gaps:
T, MARBVARGH. BURHESTHUEF R AR

First, a systematic and quantitative index system of social responsibility evaluation has

not yet been established.

K, ATFUEARPESEERE L, M AR e S TP IR A R, 51 S A EATHE ST,
VS A FAT N -

I[

Therefore, according to the actual situation, the company will establish and improve the
social responsibility evaluation index system in a timely manner, and guide the company to

fulfill its social responsibilities and standardize the company's behavior.
T, AFAEAL S TUTIEAT U5 H R R B ANS

Two, the company's initiative in voluntary disclosure of social responsibility is not

enough.

A, ArRE sk A, MM AL S SRR T TS OO AE R 8L, I SN R A e Bl
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In the future, the company will strengthen the inspection, regularly evaluate the
implementation of social responsibility and existing problems, and timely publish the annual

report.
, MEATA S TR EAL AR P RURTEAEHIAEE
Three, it is not enough to publicize, advocate and demonstrate social responsibility.

S0 E RIS 813 R B 1 a g Y S/ o | A VA< P V=K (M DN S = = 0f A Ak 229
JI AN ATMARSRARNY JEAT A2 D AT, FE e Ao . AV A
In the future, the company will as always take social responsibility as an obligation of the
enterprise, strengthen publicity, drive the surrounding enterprises, industry related
enterprises to fulfill the social responsibility with their own influence, and jointly promote the

harmonious development of society and enterprises.

JZ 1148 TNV A B2 W)
Xiamen Surplus Enterprises Co., Ltd.
2018 4F 12 H28 H

Dec 28, 2018
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